Somerville HS School Building Committee Agenda
Monday, November 15, 2021 - 4:30 P.M.
Location : See Below- Online Only

Please register for SHS School Building Committee November 2021 Meeting on Nov 15,
2021 4:30 PM EST at:
https://attendee.gotowebinar.com/register/1708770129058901008

After registering, you will receive a confirmation email containing information about
joining the webinar.

Estimated Time Frame

. Chair Tony Pierantozzi 4:30 P.M.
a. Call to Order

1. 09-20-21 Meeting Minutes 4:35 P.M.
Discussion
Motion and Second Needed
Vote to Approve

1. Overview of Meeting Agenda 4:40 P.M.
Tony Pierantozzi — SBC Chair

V. Old Business 4:45 P.M.
a. Construction Update
i. COVID Update
ii. Progress Update
1. Punchlist
2. Phase 2A
3. Phase 3
iii. Workforce Update
iv. Schedule Update
1. General Schedule Update
2. Substantial Completion
b. Community Update
i. School & Neighborhood Interactions
c. Design Updates
d. Change Orders
i. Change Order Review
ii. Owner Betterment Change Orders (if required)

V. New Business 5:45P.M.
a. New Business (TBD)
i. Any unanticipated items

VI. Public Comment Period 6:00 P.M.

Authorized Person: Rich Raiche, Capital Projects


https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fattendee.gotowebinar.com%2Fregister%2F1708770129058901008&data=04%7C01%7Csburke%40pmaconsultants.com%7C3d2ef5a4188e47ea90e008d9a4537914%7Ca7cf4c5912184abc81c7358a90413026%7C0%7C0%7C637721500688289090%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=r5eE0FIE%2Bk%2BcUEymyOjk2msKmXeYEmUUXz8%2F%2F%2FcqZuc%3D&reserved=0

